LOGICIEL EXPERTIZERS
APPRENTISSAGE DE LA RESOLUTION
DU CAS EUROTOP
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EUROTOP

APPLICATION DE LA DEMARCHE ABC AU CAS

Rappel de la démarche ABC reprise du document
Expertizers_facilitateur_etudes_costing_1.pdf

FLUX

SOURCE COMPTABLE

FLUX

SOURCE METIER

>
«

ACTIVITES

COUT PAR

SECTION
COMPTABLE

MODELE EUROTOP_1
REPARTITION DES SECTIONS
COMPTABLES

2

MATRICE DE RESULTATS

Concrétisation de la résolution Eurotop avec la solution Expertizers

MODELE EUROTOP_2
CALCUL DES UNITES
D’CEUVRES CONSOMMEES
PAR LIGNE / ACTIVITE

couTs
REPARTIS PAR
ACTIVITE

couTs
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LIGNE /
ACTIVITE




GENERATION AUTOMATIQUE DU MODELE EUROTOP_1
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LISTE DES TACHES JUSQU’A LA SAUVEGARDE DES

RESULTATS TIRES DU MODELE EUROTOP_1
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2 iEURGTUP ACHAT MP_TRAMSPAL 46008 o
3 ;EURGTGP ACHETER 3088,7819 )
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ANNEXE: FICHIER DES EVENEMENTS COMPTABLES

1 ' EUROTCOP 2009 100 ACHATS

2 EUROTOPR 2009 110 RAYOMNMAGES 37643
3 |EUROTOP 2009 120 TRANSPALETTES 46003
4 EUROTOPR 2009 200 MATERIEL

3 |[EUROTOP 2009 230 _CHARIOTS 1464
B :EE_.I ROTOR 2009 231 PALETTES 2928
7 |EUROTOP 2009 250 CQUTILLAGE DIVERS 716
a EUROTOPR 2009 300 PERSOMNMEL

5 EUROTOP 2009 311 MAMNAGEMENT 3048
10 EUROTOPR 2009 312 MAITRISE 2177
11 [EUROTOP 2009 313 EMPLOYES 1742
12 EUROTOPR 2009 314 OUVRIERS 1742
13 |[EUROTOP 2009 400 _SURFACE BATIMENT

14 EUROTOPR 2009 410_IMMOBILIER 2562
15 |[EUROTOP 2009 500_FRAIS ANMEXES

16 ;EURC}TDP 2009 510_FRAIS _COMMUMNIC 25
17 |[EUROTOP 2009 520_FRAIS_FINANCIERS 9177
18 EUROTOPR 2009 530_FRAIS _COMMERCIAL 6634
13 |[EUROTOP 2009 340 _FRAIS ASSURANCE 100

20 EUROTOPR 2009 600 CHARGES SUPPLET 2400




AVANT PROPOS SUR LE MODELE EUROTOP_2
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LISTE DES ACTIVITES ET LEUR UNITE D’OEUVRE

ACTIVITE / cOUT Unité d’ceuvre Besoin en Commentaire / résolution
A REPARTIR consommeée données
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LISTE DES TACHES DE PREPARATION DU MODELE
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" ariable Code
entity Y warchar 20 0l
period = varchar 10 al
product_code s varchar a0 1l
event_code b warchar a0 0l
client_code warchar 12 0l
coLpky varchar 3 0l
quantity_init numeric 16 3
turnover NILMTIETIC 14 2|
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1 |entity périod product code  event client country guantity turnover
2 EUROTOP 2003 RAYONNAGE FAC FR_ 1 CLIENT 1 FR 2100 15783
3 EUROTCOP 2009 RAYONMAGE FAC FR_2 CLIENT 2 FR 1400 5918
4 EUROTOP 2009 RAYONNAGE FAC FR 4 CLIENT 4 FR 1800 G864
5 EUROTOP 2009 RAYOMNMAGE FAC FR_ 5 CLIENT 5 FR 1400 3945
6 EUROTOP 2009 RAYONNAGE FAC BE CLIENT BE BE 120 6764
7 EUROTCOP 2009 RAYONMAGE FAC DE CLIENT DE DE 100 5073
8 EUROTOP 2009 RAYONNAGE FAC CH CLIENT CH CH 1870 13528 T
9 |[EURCTOP 2009 TRAMSPALETTE FAC FR 1 CLIENT 1 FR 280 15783 s
10 EUROTOP 2009 TRANSPALETTE FAC FR_2 CLIENT 2 FR 500 5918




LISTE DES TACHES DE PREPARATION DU MODELE
EUROTOP_2 (SUITE)
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Annexe 1 | Create decode vaniables

Choose the wariable at the origin of decode.

s : ; | client_code - |
Eizting contral list of walues will make the procedure fazter
Where to create decode variables lln il e v.]

Automnatic vanable azsignation of decode list list 1

Give name [max S0c) to Variable containing the result of decode  ratin_cial_clisnt
example: country_ratio
- Choosze itz format

| numeric hd

- For warchar format specify maximum length

MNEB: Murnernic variable begining with pct_ will generate
autornatic: ratio [individual value / tatal values)
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LISTE DES TACHES DE PREPARATION DU MODELE

EUROTOP_2 (SUITE)

Annexe 2

Annexe 3

Annexe 4

L

(HE= LT

Mgt o preew=s

Esqpnca chrl_cods vehes
1 CLEHT_1
ICLEHT_2
JCLEHT A
ACLENT_4
SCLEHT.S
HCLEHT_BE
TCLEHT_CH
ACLENT_DE
ACLEHT LU
a7
t
12
13
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Create or update surn_ variables

zun_ wariable code (B0 ¢ max) gum_qty_by_c-lient

Murneric data to consolidate

first conzolidation level [implicite]

Second conszolidation level [compulzary)

Third conzolidation level [optional]

3

quantity it -

| ettity

I client_code - J

lNUne... V]

Filter Where [optional]l  product_code <> 'PRESTATION'

Put curzor on field and
prezs F1 kep for help

dctivity Code
ACHAT_MP_RAYOM
ACHAT_MP_TRAMSPAL
ACHETER

COMMERCIALISER
ORGANISER_STOCKAGE

STOCKER
MONTER_REFARER

product_code = BAYONNAGE'
product_code = ‘TRANSPALETTE!

product_code <> 'PRESTATION' and
sum_qty_by_product <3 0

product_code <> ‘PRESTATION' and
sum_gty_by client <3 0

product_code <> 'PRESTATION' and
sum_qty_by product <3 0

product_code <> 'PRESTATION'
product_code = 'PRESTATION'

Aehivity_wvalue= .

activity_value = quantiy_nit

activity_valug = quantity_init

activity_value = [ quantiy_init ¢ sum gty by product ] F [ if
product_code = ‘RAYOMMAGE' then 30 else 70 endif ]
activity_value = [ quantiy_init ¢ sum_gty by client | *
ratio_cial_client

activity_value = [ quantiy_init / sum_gty by product ] * [ if
product_code = ‘BAYOMMAGE' then 20 elze 15 endif ] / 35
achivity_valug = quantity_init

activity_valug =1



TRAITEMENTS DU MODELE EUROTOP_2
JUSQU’AUX RESULTATS
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TRAITEMENTS DU MODELE EUROTOP_2
JUSQU’AUX RESULTATS (SUITE)

Annexe 1

Feriod Produc

E nitity ode
20049 |RAYONNAGE [FAC FB 1 [ACHA

EUROTOR

Walue [ Activity Cost

EUROTOR 2008 RaYOMMAGE FAC_FR_1 ACHETER : 1]
EUROTOF 2009 RaYOMMAGE FAC_FR_1 COMMERCIALISER 17.6471 1]
EUROTOR 2008 BRavOMMAGE FAC_FR-1 ORGAMISER_STOCKEAGE 01365 ]
EUROTOR 2009 RAYOMMWAGE FAC_FR_1 STOCKER 2100,0000 0
EUROTOP 2008 RAYOMMAGE FAC_FR_2 ACHAT_KMP_RAYOM 1400,0000 ]
EUROTOR 2008 RAYOMMWAGE FAC_FR_2 ACHETER 47782 1]
EUROTOR 2008 RAvOMMAGE FAC_FR_Z COMMERCIALISER 3,841 0
EUROTOR 2009 RAYOMMAGE FAC_FR_2 ORGAMISER_STOCKAGE 0.0910 0
EUROTOR 2008 BRavyOMMAGE FAC_FR_2 STOCKER 1400,0000 1]
ELUROTOR 2009 RAYOMMAGE FAC_FR_4 ACHAT_MP_RAYOM 18000000 1
Annexe 2
E nitity Period Activity Code Activity Walue [ Activity Cost Activity Lnit Cost
ELUROTOR ACHAT_RP_RAYOMN a730,0000 376430000 4 28248003101
ELUROTOFR ACHAT_MP_TRAMSFAL R300,0000 460080000 B 6E07R471658
ELUROTOR ACHETER 100,00071 305858.7319 308877381122
EUROTOP COMMERCIALISER 1000000  10066,5005 100,66500500000
EUROTOR ORGAMISER_STOCKAGE 09333 36175954 3617 895719571957
ELUROTOFR STOCKER 140900000 11129 6686 078583841022
EUROTOP | [MONTER REPA 50000 1| 1362.49052000000

Annexe 3
e &ctivity Code | Suctivity Y alue| Activity Costfy ety ity fitefito] Client Code jouruanting 11 Turnover
EU 20RATYOMMNAGE FAC_FR_1ACHAT_MF_RA&YON 2100,0000  8333,2082 TCLIENT_1  FR 700,000 157533.00FRANCE
EU20RAYONMAGE FAC_FR_1ACHETER JIEF2 2213730 1CLIENT_1 FR 0 OFRANCE
EU 20 R&YOMMNAGE FAC_FR_1 COMMERCIALISER 17,6471 17764454 1CLIENT_ 1 FR 1 OFR&NCE
EU 20 R&YOMMNAGE FAC_FR_1 ORGANISER_STOCKAGE 01365 4938812 1CLIENT_1 FR 0 OFR&NCE
EU20RAYOMMNAGE FAC_FR_1STOCKER 2100,0000  1858,7867 1CLIENT_1 FR 0 OFR&NCE
EU 20RAYOMMNAGE FAC_FR_ZACHAT _MF_RAYON 1400,0000 53354710 ZCLIENT_2 FR 400000  5318.00FRANCE
EU20R&YOMMAGE FAC_FR_2ACHETER 47782 1475880 ZCLIENT 2 FR 0 OFR&NCE
EU 20 R&YOMNAGE FAC_FR_2 COMMERCIALISER 8.8421  850.0300 2CLIENT_2 FR 0 OFR&NCE
EU 20R&YOMMNAGE FAC_FR_ZO0RGANISER_STOCKAGE 0030 329234 2CLIENT_ 2 FR 1 OFR&NCE
EU20RAYONMAGE FAC_FR_2STOCKER 1400,0000  1108,8578 2CLIENT 2 FR 0 OFRANCE
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