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COMMUNICATION GUIDE OF EXPERTIZERS METHOD

Target

Discover in a few pages the potential of the EXPERTIZERS  method to 
model key data (work units, costs, carbon footprint and other environmental 
data), and create other possible applications.
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Any organization is structured around events in production,

service and support.

The EXPERTIZERS method consists of modeling the structure of
the organization into activities, possibly finer process, and to
cross a stream of events through the model to calculate what
each event consumes in work units, costs or any other defined
unit.

The logic of the EXPERTIZERS method is based on the
sequential processing of any input event, in a model with
conditions and calculations structured in a hierarchical order

At the end, each event line generates results on activities.

According to the organization or application of the method, the
concept of event can be very extensive.



THE STRCTURE OF A MODEL

COMES FROM A SIMILARITY  BETWEEN

THE SEQUENTIAL TREATMENT OF EVENTS THROUGH ANY ORGANIZATION 

AND 

THE INPUT STREAM CROSSING A MANAGEMENT PROGRAM 

PROCESSING LINE BY LINE

Entity1

Service 1

Means (man / machine)                    

Processing

EVENTS

ALL KINDS 

with their

CHARACTERISTICS

INPUT DATA FILE

(lines, columns)

ORGANIZATION PROGRAM

= MODEL

PROCESSING LINE BY LINE

Level 1  condition

Level 2  condition 

Level 3 condition

Calculation rule

SIMILARITIES

Event = line

Characteristics = 

columns

Entity =  Level 1

Service =  Level 2

Mean =  Level 3
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EXPERTIZERS  MODEL = Simple inclusion of calculation rules provided in a hierarchical structure 

representative of the organization.

The model consists of three parts: the loaded events; the rules in their hierarchical structure; and 

the results. The whole is included in an extension file ex1. This is a SQL Anywhere database

that requires no administration, as flexible as a spreadsheet file. A model is created either 

from a blank model ready for use, or by simply copying a model already in use.

CALCULATION OF ACTIVITIES  = LOADING of the event file ,THEN TREATMENT (Passage of each 

line , one after another through the hierarchical structure of conditions  and calculation rules)

ANALYSIS = Consolidation  from activity lines  (results) by means of  all the characteristics 

(variables) available in the event file.
2

Processing

Service 2   

Means

processing

;

Entity 2 

;.

ACTIVITY LINES

(WORK UNIT & 

CONSUMPTION COST)

RESULT LINES 

ON OUTPUT FILE

Calculation rule

Level 2  condition

Level 3 condition

Calcultaion rule

;

Level 1  condition

;

Mean =  Level 3

Processing = 

calculation rule

Activity line = 

Result line
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THE EXPERTIZERS METHOD IS BASED ON THE

FRENCH CORIG METHOD (COnception er Réalisation en Informatique de Gestion)

AND THE

NORMALIZED SQL (Structured Query Language)

Crossing of an event

Level 1 Level 2 Level 3 Level 4 Conditions and Rules

T1 Condition not satisfied, then go to T1-END

T11 Condition not satisfied, then go to T11-END

T111 Condition not satisfied, then go to T111-END

T1111 If condition is satisfied then execute the rule, else nothing

T1112 If condition is satisfied then execute the rule, else nothing

T111-END

T112 Condition not satisfied, then go to T112-END

T1121 If condition is satisfied then execute the rule, else nothing

T1122 If condition is satisfied then execute the rule, else nothing

T112-END

T11-END

33

By transposition, the terminology used by the Expertizers method are: 

Level 1: entities = head office, subsidiary, plant, agency, 1

Level 2: operations = service, division, workshop...(T11 à T11-FIN) 
or activities (T12, T13,T14)

Level 3: operation objects = machine, man

Level 4: object lines = calculation rules

NB: The level activity may be related to a raw material file, so akin to a sub-activity level. 

SQL IS LIMITED TO TWO KINDS OF RULES

Condition (where1) country = ‘FR’ and diameter < 100

Calculation (variable = ) activity_cost = activity_value * 10.05 ; time = time + 1.25

T11-END

T12 If condition is satisfied then execute the rule, else nothing

T13 If condition is satisfied then execute the rule, else nothing

T14 If condition is satisfied then execute the rule, else nothing

T1-END



EXPERTIZERS,  TO GO from HERE to THERE

CONTROLLING  IT, IS SIMPLY TO KNOW HOW  !

HERE:  Input data, the business events with their characteristics

The columns of an event , have three possible justifications::

1. Their direct representation of work units used by activity (s) such as columns nb_uo1 and

nb_uo2 (nb_uo = means number of work units in french) 

2.  Their participation in the rules for calculating work units within the model.

3.  Their participation as criteria for analysis and consolidation in the results
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THERE:  Output data, the business events valued, ready for analysis

Events are broken up into activity lines ( here ACTIVITY_1 et ACTIVITY_2). 

The rules for calculating ACTIVITY_1 and ACTIVITY_2 are respectively activity_value = nb_uo1 and 

activity_value = nb_uo2. So, we find the values   in column activity_value.

To this, are added two other columns activity_cost (calculation and receptacle of the cost ) and

activity_text (optional rule to generate a text).

For the rest all input columns are found in the output .

Notice that the column caht (turnover in english) is numeric postponed on the first line of each event. 

So, turnover consolidation remains correct.

Knowledge of Expertizers comes down to knowing all the elements 

of the toolbox to go from HERE to THERE .  



EXPERTIZERS MODELING, ALSO DEALS WITH 

DISTRIBUTION OF ACCOUNTING DATA ON ACTIVITIES
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311 management

313 employee

410 real estate

510 communication

250 various tools

314 workmen

312 control

ADMINISTRATION

COMMERCIALIZE STORE

ENTITY 1 

ENTITY 2 ; à N without any limit

distribution
without limitation 

of levels

5

ACCOUNTING MODEL 

OF DISTRIBUTION OF ACCOUNTS 

ON  ACTIVITIES

1. AUTOMATIC GENERATION

OF THE  MODEL

2.  PROCESSING OF 

DISTRIBUTION  OF ACCOUNTS

COST CONSUMPTION BY ACTIVITY

Sorry, titles of 

accounts are 

still in french



CLASSIC PATTERN OF AN APPLICATION ON THE BASIS OF TWO MODELS, 

ONE ACCOUNTING, ONE BUSINESS

FLOW OF EVENTS, 

ACCOUNTING

FLOW  OF EVENTS, 

BUSINESS

ACTIVITIES

C

COST 

CONSUMED  (A)

WORK UNITS  

CONSUMED  (B)

UNIT COST OF THE WORK UNIT   (A / B)

ALLOCATION OF COST ON  

EVENTS FROM  BUSINESS 

FUNCTIONAL PRINCIPLES
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RESULTS IN MATRIX

COST BY BUSINESS EVENT 

AND BY ACTIVITY

RESOLUTION WITH EXPERTIZERS

MODEL 1 

DISTRIBUTION OF ACCOUNTS 

ON THE ACTIVITIES

COST BY 

ACCOUNT

COST BY 

ACTIVITY

FLOW OF

LINES OF 

SALES

MODEL 2

CALCULATION OF WORK 

UNITS CONSUMED BY 

LINE AND BY ACTIVITY

ALLOCATED 

COST BY  LINE 

AND BY 

ACTIVITY (*)(*) and even by origin accounts



EXAMPLE OF REPRESENTATION OF A BUSINESS MODEL 

WITHIN THE SOFTWARE

All data in treeview

(variables, entities, 

rules) are the subject 

of reports with export 

in xls (excel) and txt 

(tabulated) formats
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(tabulated) formats

example of process

description:

Entity PARIS

Operation PACKAGING and 

below machines PACK_10 

and PACK_20 with rules



AUTOMATIC 

GENERATION OF THE 

MODEL WITH 

DISTRIBUTION RULES

LOGIC OF PROCESSING DATA MANAGEMENT STRUCTURE ELEMENTS OF EXPERTISE

TYPE OF EVENTS ANALYSED

COUNTINGS,  SAMPLES,

I.S 

EVENTS

BATCH

EVENTS
CATALOG OF 

CANVAS TO

SIMPLIFY TYPING

OF QUOTE

QUOTE

DESCRIPTION OF EVENT DATA

CONTROL RULES  OF THE 

CONTENTS OF EVENTSDATA QUALITY CONTROL

HIERARCHICAL ORGANIZATION

INITIALIZING VARIABLES 

USEFUL IN WORKING AREA

CALCULATION RULES OF VARIABLES

AT WORKING AREA STEP

OF THE PROCESSING OF EACH

EVENT.

(=VARIABLES) .

ENTITY(IES)
CONDITION RULE OF THE EVENT

ENTRY INSIDE ENTITY LEVEL

I.S RULES TO 

SPREAD  

ACCOUNTS ON 

TO ACTIVITIES

(ORDERS, INVOICES,  PROCESS

SURVEYS,....)

GEN. ACCOUNTS AND ANALYTICS.,

INTEGRATION SCHEME OF A MODEL IN THE I.S (INFORMATION SYSTEM)

ORDERS, DELIVERY ORDERS,

DATA RESEARCH AND EXTRACTION. 

MANUAL TYPING WHEN ABSENT. 

DIAGNOSIS OF FUTURE NEEDS IN I.S

I.S DATA 

FROM

MATERIAL

FILE

The scheme highlights the components of the operating model and their place within the
information system (I.S) of any organization:
- Data entry composed of the event file and sometimes of other data entries. 
- A powerful toolbox (controls, internal variables, boms,...)
- Results ready for analysis with the available tools of the organization.
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LOOP ON 

EACH EVENT 

LINE
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THREE GENERIC LEVELS: OPERATION(S)

OBJECT(S)

LINES OF 

RULES

ENTITY (example: company)

CONDITION RULE OF THE EVENT

ENTRY INSIDE OPERATION LEVEL

CONDITION RULE OF THE EVENT

ENTRY INSIDE OBJECT LEVEL

VALUATION OF AVAILABLE 

VARIABLES  LIKE 

(QUANTITY, CADENCE, TIME, .)

CONDITION RULE OF THE EVENT

ENTRY INSIDE CALCULATION RULE 

OF THE LINE

VALUATION OF RESULTS

(= ACTIVITIES) DECLARED

UNDER EACH ENTITY.

WRITING FOR EACH LINE

EVENT / ACTIVITY

CALCULATION

VARIABLES IN

WORKING AREA

����--------����

ACTIVITIES
CONDITION RULE OF THE EVENT

ENTRY INSIDE ACTIVITY.

CALCULATION RULES

(WORK UNITS, COST, TEXT)

EVENTUALLY RULE OF ERROR

PRODUCTION OF RESULTTS

BY EVENT /  ENTITY /

ACTIVITY

ALL LEVELS OF CONSOLIDATION: ENTITY /  

PERIOD / ACTIVITY / OPERATION / OBJECT / ALL 

CRITERIA IN EVENTS / LIST OF ERRORS 

TRANSFERT OF RESULTS

TO

+ 

VIA  ODBC , DIRECT ACCESS 

OF REPORT WRITERS TO

MODEL TABLES

SPREADSHEET

GRAPHS

I.S , DATA WAREHOUSE

BUSINESS INTELLIGENCE

I.S QUOTE RESULT ARCHIVING .

RESPONSE TO CUSTOMER

OPERATION (example: workshop)

OBJECT (example: machine)

FACULTATIVE LINK

TO BOMs OR

MATERIAL 

GROUPS OR

GENERIC DATA

ANALYSIS 

AND

EXPLOITATION

OF RESULTS

ACCOUNTING_EVENTS_BY_ACTIVITY

ACTIVITY_TREE_ACROSS_LEVEL

BUSINESS_EVENTS_BY_ACTIVITY

BUSINESS_EVENTS_BY_ACCOUNT

QUOTATION_ARCHIVE

POSSIBLE INTEGRATION OF A

COST FILE BY 

ENTITY / ACTIVITY

COST DISTRIBUTION  ON EACH LINE OF EVENT 

BY ENTITY / ACTIVITY.

SAME RESULT LISTS AFTER DISTRIBUTION



Its methodology covers all organizations: from small and medium to large private and public 
groups, in services or manufacturing

PREFERRED AREAS OF APPLICATION

Costs, all methodologies ABC TDABC, standard, full cost ...; Control of profitability, the
performance of organizations in all areas (production, services, IT costs, call center with
capacity valuation ...) Budget forecast in production and supply, environmental labeling of
products; Estimate on new product; The simulation of a new organization, new rules for
allocation, benchmarking between entities; Parallelism between cost valuation and carbon
footprint, complex quote,...

THE MUST OF ITS KNOWLEDGE AND OF ITS USE

√  A universal logic, simple, powerful, immediate operational knowledge

SUMMARY OF EXPERTIZERS IMPLEMENTATION 

AND ITS STRENGTH
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√  A universal logic, simple, powerful, immediate operational knowledge

√ Educational value approved by business schools, a very quick training. A long term value

√ Modeling of processes and activities of your organization

√ Sequential processing flow passing through your organization

√ Distribution functions that cover all needs

√ Facilitator of the study by marking out the functional steps

√  Analysis models of past, present (quote) and future (budget, forecast)

√ Perenity ensured; easy communication for all; easy maintenance

√ A link of mutual understanding between managers and CIOs

√ Flexibility and responsiveness adapted to the change of organizations

√ Models to present coherent explanations, clear and auditable

√ Management control contributing to an enhanced role of controllers in strategic decisions

√ A faithful companion in the controllers' world. A substitute to spreadsheet in complex processing

√ An insignificant budget:       1.490€ for three install keys VAT not included, 
500€ per additional key,
free upgrade from internet, 
no maintenance fees



SOON IN ENGLISH ! 

A BOOK OF TRAINING & SUPPORT

DETAILED METHODOLOGY FOR EXPERTIZERS

COMPREHENSIVE CASES

FREE TRIAL VERSION (ON SITE)

LEARNING BY QUICK REPRODUCTION OF CASES

ISBN:  978-2-9541047_0-6  EAN: 97829541047  
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CONTACT AND USEFUL INFORMATION

Site: www.expertizers.com
Contact: info@expertizers.com 33 (0)6.63.92.20.60
Didier Riche: riche.dbb@orange.fr

Hub EXPERTIZERS on VIADEO (> 300 members)

Be a partner in your country ? Contact us.

Book in french:

Order: contact@centrale-iut.net

1111

Order: contact@centrale-iut.net
Price 25€ + 3.60€ = 28.60€

As part of initial education and continuing education, contact the
CENTRAL-IUT for particular conditions from 10 copies


